NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 11™ day of
October, 2017 at 10:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1% floor of the South Wing of
the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.
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3. Discuss and possibly take action concerning approval of proposed revisions to the Natogdogs CoEpty
Employee Policy Manual. ~

4. Acknowledge, for recordkeeping purposes only, the base flood elevation for Larissa Philpot at 190
County Road 5081, Nacogdoches, Texas.

5. Discuss and possibly take action concerning nomination of a member to the Board of Directors for the
Nacogdoches Appraisal District.

6. Discuss and possibly take action concerning consideration of the County to enter into an agreement with
the Salvation Army for an event at the Nacogdoches County Civic Center October 19, 2017.

7. Discuss and possibly take action to accept a donation to Lake Naconiche, pursuant to Section 81.032 of
the Local Government Code.

8. Discuss and possibly take action concerning a resolution in support of the FY 2017 Nacogdoches
County Indigent Defense Formula Grant Program.

0. Discuss and possibly take action concerning revised schedule of budgeted positions and line item
transfers for the County Attorney’s budget.

10.  Discuss and possibly take action concerning various departmental line item transfers.
11.  Discuss and possibly take action concerning payment of invoices.

12.  Acknowledge employee status change forms.

Adjourn Dated this 6™ day of October, 2017
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