
NACOGDOCHESCOUNTY,TEXAS 
COMMISSIONERS COURT 

NOTICE OF MEETING 

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on 
the 261

h day of September, 2017 at 9:00a.m. in the Commissioners Courtroom, Suite 170, on the 
1st floor of the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, 
Nacogdoches, Texas. z 
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3. Discuss and possibly take action regarding the adoption of the 2018 holiday schedule for 
Nacogdoches County. 

4. Discuss and possibly take action to accept a donation to the Nacogdoches County 
Constable Pet. 1 office, pursuant to Section 81.032 ofthe Local Government Code. 

5. Discuss and possibly take action concerning approval ofthe Nacogdoches County Merit 
Salary Scale. 

6. Discuss and possibly take action concerning approval of proposed revisions to the 
Nacogdoches County Employee Policy Manual. 

7. Discuss and possibly take action concerning FY 2018 payroll reimbursement agreements 
No. SW-TXE-0271, SW-TXE-0317, SW-TXS-1033 and SW-TXE-0337 with the 
Organized Crime Drug Enforcement Task Forces ("OCDETF") and the Nacogdoches 
County Sheriffs Office. 

8. Discuss and possibly take action concerning various departmental line item transfers. 

9. Discuss and possibly take action concerning August 2017 financial statements for 
Nacogdoches County. 

10. Receive August 2017 Treasurer's Report. 

11. Discuss and possibly take action concerning the County Investment Policy. 

12. Discuss and possibly take action concerning a variance for Patsy Meadows from the 
Nacogdoches County Subdivision Regulations for the filing of a preliminary plat, and 
approval of a final plat for the proposed 1.48 acres, Tract 5 of the Flower Mountain North 
Subdivision in the Alfred Oliver Survey, A-43, located in Precinct 1, Nacogdoches 
County, Texas. 
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13. Discuss and possibly take action concerning payment of invoices. 

14. Acknowledge employee status change forms. 

Adjourn Dated this 22nd day of September, 2017 


