NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene ina REGULAR MEETING on
the 10" day of November, 2015 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the
1* floor of the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street,
Nacogdoches, Texas.

Call to Order - &
Invocation =
1. Public comment relating to items on the agenda. Gt
:::3 N
2. Discuss and possibly take action concerning a Proclamation for Home Care and Hcgpice
Month in November 2015. . - -
ro
3. Discuss and possibly take action concerning lease/purchase approval of a CAT Wheeled

Excavator from First National Bank Leasing for the Nacogdoches County Road & Bridge
department, and authorize the County Judge to execute the lease documents.

4. Discuss and possibly take action concerning payment of invoices.
5. Acknowledge employee status change forms.
6. Discuss and possibly take action concerning allocation of unclaimed capital credits on

account with the County.

7. Discuss and possibly take action concerning Budget Amendment #2016-01 affecting the
unrestricted fund balance of the General Fund.

8. Discuss and possibly take action concerning a variance from the Nacogdoches County
Subdivision Regulations for the filing of a preliminary plat, and approval of a final plat
for the property in the proposed Mariano Sanchez Survey, A-51, located in Precinct 1,
Nacogdoches County, Texas.

Adjourn Dated this 5™ day of November, 2015

Mike Perry, County Judg




