
 

 

           
 
 

 
Notice is hereby given of a Regular Meeting of the Nacogdoches City Council to be held March 3, 2015, 
beginning at 5:30 p.m. in the Council Chambers of City Hall, 202 E. Pilar Street, Nacogdoches, Texas, 
for the purpose of considering the following agenda items.  All agenda items are subject to action.   

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

 
1. Call to order. 

 
2. PRESENTATIONS AND RECOGNITIONS: 
 
3. Items to be removed from Consent Agenda. 
  
4. CONSENT AGENDA: Items included under the Consent Agenda require little or no deliberation by 

the Council.  Approval of the Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations as reflected in the 
minutes of this meeting. 
 
A. Consider approval of minutes from regular session of February 17, 2015. (City Secretary) 
 
B. Consider authorization for tax resale for property described as: 

TRACT 1:  Lot 8-A, Block 43, City of Nacogdoches, Nacogdoches County, Texas; also referred 
to as Second Tract and more fully described in Volume 1004, Page 069 Official Public Records 
of Nacogdoches County, TX located on Powers Street.  (City Secretary) 
 
 

REGULAR AGENDA: 
 
5. Consider closing Main Street beginning at 4:00 p.m. on Friday, June 12, 2015 through 9:00 p.m. 

on Saturday, June 13, 2015 for the 26th Annual Texas Blueberry Festival.  Event organizers are 
also requesting Sunday, June 16, 2015 for a potential rain date.  (Chamber) 

 
6. Consider budget amendment for purchase of E-Citation hardware, software and professional 

services.  (Municipal Court Judge) 
 

7. Consider a resolution in opposition to revenue caps and legislative interference with local 
services.  (City Manager) 

 
8. Review Hotel/Motel Tax Expenditures by Historic Sites.  (Community Services Director) 

 
For the convenience of the audience, the Council may conduct Executive Session deliberation in the 
first floor conference room, Room 112, of City Hall.  Re-opening of the open session for action, if any, 
on Executive Session items will be in City Council Chambers.  Regular Session agenda items 
appropriate for Executive Session consideration may be moved into Executive Session for 
deliberation, but not action, upon proper announcement at the meeting by the presiding officer. 
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9. EXECUTIVE SESSION: 

 
A. Deliberation regarding Economic Development negotiations under Local Government Code Section 

551.087 as follows: 
 

1. Discuss or deliberate regarding commercial or financial information that the City has received from 
a business projects that the City body seeks to have locate in the City of Nacogdoches and with 
which the City is conducting economic development negotiations; and 

 
2. Deliberate the offer of a financial or other incentive to business prospects described by Subdivision 

1 above. 
 

10. Open for action, if any, on Item 9-A-1. 
 

11. Open for action, if any, on Item 9-A-2. 
 

12. Adjourn. 

This agenda is posted as required under G. C. Section 551.041.  For more information or a copy of the Open Meetings Act, please 
contact the Attorney General of Texas at 1-800-252-8011; the City Secretary at 936/559-2504 or visit the City of Nacogdoches web 
site at www.ci.nacogdoches.tx.us. 
 
The Nacogdoches City Council Chambers are wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact the City Secretary’s office at 
(936) 559-2504 or FAX (936) 559-2912 for further information. 
 

CERTIFICATION 
 
I certify that the notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, Nacogdoches, Texas on Friday, 
February 27, 2015 at 5:00 p.m. 
 

______________________________ 
Lila Fuller, City Secretary 

 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from the directory 
outside of City Hall on the _____day of March 2015. 
 
Name: ____________________________ Title: _______________________________ 

www.ci.nacogdoches.tx.us


 
 

 

 

 

 

ITEM NO.   4-A 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 
 

PROJECT: CONSENT AGENDA:  Consider approval of minutes from regular meeting of 

February 17, 2015. 

 

 

MEETING DATE:  March 3, 2015 

 

 

CITY CONTACT: Lila Fuller, City Secretary - 559-2504 

 

ATTACHMENTS: Minutes 
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MINUTES 
Special Session 

Nacogdoches City Council 
February 17, 2015 – 5:30 p.m. 
City Council Room – City Hall 

202 E. Pilar Street 
 
 

 

 
Special Session: 
 
Those Present: 
 
Mayor Roger Van Horn; Council members Shelley Brophy, Roy Boldon, Mike Keller and 
David Norton; City Manager Jim Jeffers, City Attorney Rob Atherton and City Secretary 
Lila Fuller. 
 
1. Call to Order. 
 
Mayor Van Horn at 5:00 p.m.   A quorum was established.   
 
The City Council went into closed session at 5:01 p.m. 
 
2.  EXECUTIVE SESSION:  

 
A. Closed session under Government Code Section 551.071(2) on a matter in 

which the duty of the attorney to the governmental body under the Texas 
Rules of Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with this chapter, to wit: attorney's advice on legal 
issues in connection with invocations at Council Meetings. 

 
The City Council reconvened in open session at 5:25 p.m. 
 
3.  Open for action, if any, on Item 2. 
 
No action. 
 
4.  Adjourn. 
 
Mayor Van Horn adjourned meeting at 5:27 p.m. 
 
 
 
 
 

____________________________ 
Mayor Roger Van Horn 

ATTEST:     City Council 
City of Nacogdoches 

________________________________ 
Lila Fuller, City Secretary 
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MINUTES 
Regular Session 

Nacogdoches City Council 
February 17, 2015 – 5:30 p.m. 
City Council Room – City Hall 

202 E. Pilar Street 
 
 

 

 
Regular Session: 
 
Those Present: 
 
Mayor Roger Van Horn; Council members Shelley Brophy, Roy Boldon, Mike Keller and 
David Norton; City Manager Jim Jeffers, City Attorney Rob Atherton and City Secretary 
Lila Fuller. 
 
1. Call to Order. 
 
Mayor Van Horn at 5:30 p.m.   A quorum was established. 
 
Mayor Van Horn asked for a moment of silence.   
 
2.  PRESENTATIONS AND RECOGNITIONS:  Recognize F. E. “Ab” Abernethy for his 

service to the City. 
 

Mayor Van Horn recognized Dr. Abernethy by presenting a Proclamation for his years of 
service to the City through his tireless work on the walking trail system. 
 
Diana Walker announced that a banquet honoring “Dr. Ab” was to be held March 10, 
2015 at 6:00 p.m. at Banita Creek Hall. 
 
3.   Items to be removed from Consent Agenda. 
 
None. 
  
4.  CONSENT AGENDA: Items included under the Consent Agenda require little or 

no deliberation by the Council.  Approval of the Consent Agenda authorizes 
the City Manager or his designee to proceed with conclusion of each in 
accordance with staff recommendations as reflected in the minutes of this 
meeting. 
 
A. Consider approval of minutes from the regular session of February 3, 2015.  

 
Approved as presented. 
 

Council member Norton moved to approve the consent agenda as presented.  The 
motion was seconded by Council member Brophy and unanimously passed. 
 
REGULAR AGENDA: 
 
5.  Consider adoption of a formal invocation policy. 
 
Mayor Van Horn stated he appreciated all of the input that had been received by 
concerned citizens regarding an invocation policy for Council meetings. 
 
Mayor Van Horn moved that a policy be adopted regarding opening invocations before 
City Council meetings containing the following directives: 
 
 In order to solemnize proceedings of the City of Nacogdoches, Texas City Council, it 

is the policy of the Council to allow for an invocation or prayer to be offered before its 
meetings for the benefit of the Council. 

 The prayer shall not be listed or recognized as an agenda item for the meeting or as 
part of the public business. 

 No member or employee of the Council or any other person in attendance at the 
meeting shall be required to participate in any prayer that is offered. 
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 The prayer shall be voluntarily delivered by a single Council member, scheduled on a 
rotating basis among all Council members who voluntarily choose to participate in 
the rotational list. 

 The designated Council member shall deliver the prayer or invocation in his or her 
capacity as a private citizen, and according to the dictates of his or her own 
conscience. 

 No guidelines or limitations shall be issued regarding an invocation’s content, except 
that the Council shall request by the language of this policy that no invocation should 
proselytize or advance any faith, or denigrate or disparage the religious faith or non-
religious views of others. 

 No council member shall receive supplemental compensation of any kind for 
providing the prayer or invocation. 

 The Council shall attempt in good faith to adhere to the rotational list, but recognizes 
there may be occasions on which, because of absences or other circumstances, an 
individual Council member is scheduled to offer the prayer at consecutive meetings 
of the Council. 

 No other member(s) of the Council shall engage in any prior inquiry, review of, or 
involvement in, the content of any prayer to be offered by the scheduled Council 
member. 

 Shortly before the opening gavel that officially begins the meeting and the 
agenda/business of the public, the Chairperson of the Council shall introduce the 
invocation speaker. 

 This policy is not intended, and shall not be implemented or construed in any way, to 
affiliate the Council with, nor express the Council’s preference for, any faith or 
religious denomination.  Rather, this policy is intended to acknowledge and express 
the Council’s respect for the diversity of religious denominations and faiths 
represented and practiced among the citizens of Nacogdoches, Texas. 

 
The motion was seconded by Council member Norton and the item was opened for 
public comment. 
 
Mike Butchko appeared and thanked the City Council for their steady progress on this 
issue and stated the proposed policy covered all the concerns he had. 
 
Mark Simmons asked for clarification that a Christian prayer would be allowed of which 
he received confirmation. 
 
Chris Englert stated he was satisfied with the decision. 
 
Dan Smith appeared representing his wife who conveyed she was proud of the City 
Council for standing up for religious freedom. 
 
Paul Cook thanked the City Council for their effort and feels the decision is good and 
shows the City Council is standing in strength, stating the citizens would stand with 
them. 
 
Charlene Farris asked if written prayers or historical prayers would be allowed to be 
prayed, or must the prayers be original to the one saying them.  It was clarified that as 
long as the prayer did not “proselytize or advance any faith, or denigrate or disparage 
other faiths or views” it would meet the guidelines. 
 
Mayor Van Horn called for a vote on the motion and the motion passed unanimously. 
 
Mayor Van Horn again stated he appreciation for the support the City Council had 
received from the citizens and the feedback received.  He recognized Mike Berry with 
Liberty Institute who assisted in writing the policy and whose input was invaluable in the 
decision process. 
 
6.  Receive quarterly update from the Convention and Visitors Bureau. 
 
Melissa Sanford, CVB director, gave a brief update on the activities of the CVB for the 
past quarter. 
 
No action necessary. 

 
No Executive Session was held. 
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7.  EXECUTIVE SESSION:  
 

A. Closed session under Government Code Section 551.071(2) on a matter in 
which the duty of the attorney to the governmental body under the Texas 
Rules of Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with this chapter, to wit: attorney's advice on legal 
issues in connection with invocations at Council Meetings. 

 
B. Deliberation regarding Economic Development negotiations under Local  

Government Code Section 551.087 as follows: 
 
1. Discuss or deliberate regarding commercial or financial information 

that the City has received from a business projects that the City 
body seeks to have locate in the City of Nacogdoches and with 
which the City is conducting economic development negotiations; 
and 

 
2. Deliberate the offer of a financial or other incentive to business 

prospects described by Subdivision 1 above. 
 

8.  Open for action, if any, on Item 7. 
 
None 
 
9.  Adjourn. 
 
Mayor Van Horn adjourned meeting at 6:03 p.m. 
 
 
 
 
 

____________________________ 
Mayor Roger Van Horn 

ATTEST:     City Council 
City of Nacogdoches 

________________________________ 
Lila Fuller, City Secretary 



 
 

 
 

 

ITEM NO.  4-B 

 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 
 

PROJECT: CONSENT AGENDA:  Consider authorization for tax resale for property 

described as: 

 

TRACT 1;  Lot 8-A, Block 43, City of Nacogdoches, Nacogdoches County, 

Texas; also referred to as Second Tract and more fully described in Volume 

1004, Page 069 Official Public Records of Nacogdoches County, TX located on 

Powers Street 

 

MEETING DATE: March 3, 2015 
 

DESCRIPTION: The City of Nacogdoches, as a taxing entity, has been requested on behalf of 

Nacogdoches ISD to approve the sale of property described above. 
 
COST:   None 
 

SCHEDULE: Upon approval, a Tax Resale Deed will be executed by all taxing entities. 

  

RECOMMENDED  

ACTION:   Approve sale of property as presented. 
 

CITY CONTACT: Jim Jeffers, City Manager – 559-2501 
 
ATTACHMENTS: Description of Property 

   Tax Resale Deed is available from the City Secretary 

 







 
 

 

         ITEM NO. 5 

 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 

 
PROJECT:  Consider closing Main Street beginning at 4:00 p.m. on Friday, June 12, 2015 

through 9:00 p.m. on Saturday, June 13, 2015 for the 26th Annual Texas Blueberry 

Festival. Event Organizers are also requesting Sunday, June 16th for a potential rain 

date.  

 

MEETING DATE: March 3, 2015 

           

DESCRIPTION: The Texas Blueberry Festival, held for the past 25 years in downtown Nacogdoches, 

is a celebration of Nacogdoches County being the top blueberry-producing county in 

the state.  This festival is the only state sanctioned Blueberry Festival in Texas and 

is a fund-raising event for the Nacogdoches County Chamber of Commerce.  The 

Texas Blueberry Festival brings in an estimated 20,000 attendees and over 100 

vendors to the downtown area the second weekend in June each year.  The festival 

features live music, blueberry farm tours, children’s activities, a classic car show, a 

pie-eating contest, and all things blueberry.   

 

The Nacogdoches County Chamber of Commerce is requesting that the City approve 

the closing of Main Street during the above listed hours for this year’s 26th Annual 

Texas Blueberry Festival.  

 

SCHEDULE:  June 12th –June 14th 2015 

 

RECOMMENDED  

ACTION:  

   Approve the closing of Main Street from 4:00 p.m. on Friday, June 12th through 

   9:00 p.m. on Saturday, June 13th, 2014 and Sunday, June 14th for a possible rain 

date. 

 

CONTACT:  Bruce Partain, President, Nacogdoches County Chamber of Commerce    560-5533 

   Sarah O’Brien, Communications & Main Street Director 559-2573 

     

 

 

 



 
 

ITEM NO. 6 
CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 
 
PROJECT: Consider budget amendment for purchase of E-Citation Hardware, Software and 

Professional Services 

 

MEETING DATE:  March 3, 2015 
 

DESCRIPTION:  Brazos Technology is an electronic citation (commonly called e-citation) solution provider 

and they have entered into a partnership with Tyler Technology who provides the Court’s 

Incode software program.  The technology provides a citation to be printed and given to 

the defendant immediately and then transmits the information to be updated to the 

court’s system and the Police Department’s RMS system.  The handheld units have the 

ability to read the defendant’s driver license or student ID to minimize incorrect date 

input; captures a photo of the defendant; and decodes a vehicle VIN into manufacturer, 

make and model of the vehicle to optimize input for the officers.  The program also has 

the ability to complete state required racial profile reporting which is currently being 

calculated manually by the police department record clerks.  In addition, the system will 

provide complete management of citations including an extensive reporting capability, 

citation number management and control, and make legislative update changes and many 

public safety features. 

 

 The court receives between 700-1000 handwritten citations and complaints monthly that 

must be manually entered into the court’s software.  This can be problematic because 

the officer’s handwriting is often difficult to decipher.  The clerks and officer Trawick 

spend a great deal of time making sure the information is correctly entered.  The time 

saved by downloading citations into the court’s system would allow the clerks to attend 

to other duties.  Not only will the handheld units make the officer’s job more efficient 

and productive, it will improve their safety.  In addition, the time saved not having to 

enter citations manually and not having to verify information that cannot be read would 

be immeasurable and would take a lot of human error out of the equation. 

 

COST: $63,181 (to be paid from Technology Fund) 

 

BUDGET AMENDMENT REQUIRED?:   Yes 

 

FUNDING: Acct. Name/Number  Adopted Budget  Total Requested 

Technology (Restricted)   01.87.82.680.10                 $0                            $63,181 

 

RECOMMENDED 

ACTION:   Approval 

 

CITY CONTACT: Juanita Springer, Judge/Court Administrator  559-2641 

 

ATTACHMENTS: E-Citation specification sheet 













 
 

 

ITEM NO.  7 

 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 

 
PROJECT: Consider a resolution in opposition to revenue caps and legislative interference 

with local services. 

 

MEETING DATE: March 3, 2015 

  

DESCRIPTION: Bills have been introduced to cap the amount of property tax revenue cities can 

collect each year as a way to reduce the property tax burden on home owners 

and businesses.  Currently, if Nacogdoches or other Texas cities increase 

property tax collections by more than 8% over the previous year, voters can 

petition for an election to roll back the increase.  Bills have been introduced to 

reduce the cap or "roll back rate" from 8% to 4% and require mandatory 

elections on an increase over 4% with the false claim that this would provide 

property tax relief.   

 

According to the State Comptroller's latest survey of property tax rates in 

1002 cities in Texas, 67% of cities raised their property taxes by less than 

4% from 2012 to 2013 and 37% of cities actually reduced their property 

taxes.  That means property owners in at least 6069 Texas cities would have 

seen no reduction in their city property taxes if the 4% cap had been in 

effect. 

 

Reducing the roll back rate for city property taxes; does not provide meaningful 

tax relief, robs cities of the flexibility to meet local needs and diverts 

attention from the real cause of higher property taxes.  

 

COST: N/A 

 

RECOMMENDED Approve resolution opposing revenue caps  

ACTION:  

 
CITY CONTACT: Jim Jeffers, City Manager 

 jeffers@ci.nacogdoches.tx.us 

 936-559-2501 

 

ATTACHMENTS:     Resolution 
 

mailto:jeffers@ci.nacogdoches.tx.us


 

 

RESOLUTION NO.   1172-3-15 

A RESOLUTION OF THE CITY OF NACOGDOCHES TEXAS, IN OPPOSITION TO A REVENUE CAP AND 

LEGISLATIVE INTERFERENCE WITH LOCAL SERVICES.  

 

WHEREAS, bills have been introduced to cap the amount of property tax revenue cities can collect each year in a 
misguided effort to reduce the property tax burden on homeowners and businesses; and  

 

WHEREAS, currently, if a Texas city increases property tax collections by more than eight percent over the previous 

year, voters can petition for an election to rollback the increase; and  
 

WHEREAS, bills have been introduced to replace that eight percent “rollback rate” with a hard cap of four percent and 

require mandatory elections on an increase over four percent – all with the false claim that this would provide property tax 
relief; and  

 

WHEREAS, according to the state comptroller’s latest survey of property tax rates in 1,002 cities in Texas, 67 percent of 
cities raised their property taxes by less than four percent from 2012 to 2013 and 37 percent of cities actually reduced their 

property taxes; and  

 

WHEREAS, that means property owners in at least 669 Texas cities would have seen no reduction in their city property 
taxes if the four percent cap had been in effect; and  

 

WHEREAS, while the savings to individual taxpayers are very small or even non-existent, a four percent cap could 
represent a loss in vital city services; and  

 

WHEREAS, cities collect just 16 percent of the property taxes levied in Texas, and most of the property taxes paid by 
Texans (55 percent) go to school districts; and  

 

WHEREAS, according to the comptroller’s report, the total amount of property taxes collected by cities rose by 3.61 

percent between 2012 and 2013, while school district tax collections rose by more than twice that rate or 7.72 percent; and  
 

WHEREAS, school property taxes have been rising because the legislature continues to reduce the state’s share of 

funding for schools, which forces districts to get more revenue from property taxes.  
 

NOW THEREFORE, BE IT RESOLVED the City of Nacogdoches is opposed to legislative imposition of a revenue cap 

and legislative interference with local services.  Imposing a revenue cap on cities does not provide meaningful tax relief, 

robs cities of the ability to meet local needs and diverts attention from the real cause of higher property taxes, which is the 
legislature’s failure to address the problem of school funding.  

 

PASSED AND APPROVED this ______ day of _______________, 2015 
 

_________________________________ 

Roger Van Horn, Mayor 
City of Nacogdoches, Texas 

ATTEST: 

 

_____________________________    Approved as to Content:  

Lila Fuller, City Secretary 

________________________________ 

Jim Jeffers, City Manager 
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ITEM NO.  8 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 
 

PROJECT: Receive presentation on Hotel Occupancy Tax Fund allocations for Historic Sites 

Department.  

 

MEETING DATE: March 3, 2015 
 

DESCRIPTION: The Historic Sites Department operates four historic buildings with three of them 

open to the public and one currently undergoing restoration. Hotel Occupancy Tax 

Funds are used by the Historic Sites Department to complete maintenance projects 

such as exterior painting, reroofing, and exhibit fabrication. These projects are 

essential to keeping the buildings in good working order and up to proper restoration 

standards. By using Hotel Occupancy Tax Funds we are able to take pressure off of 

the City’s General Fund. Additionally, the Hotel Occupancy Tax funds are driven 

largely by the tourism industry, which the 3 open museums greatly contribute to. 

The three open museums contribute to the tourism industry by drawing in tourist 

that put heads in beds.   

 

 
RECOMMENDED  

ACTION:   Receive Presentation. 
 

CITY CONTACT: Jim Jeffers, City Manager, 936-559-2502, jjeffers@ci.nacogdoches.tx.us  

 

ATTACHMENTS: Previous expenditures of HOT funds by Historic Sites Department. 

mailto:jjeffers@ci.nacogdoches.tx.us


Fund   18 - Hotel/Motel Tax Fund
2007 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 2013 2013 2014 2014 2015

Account Description Actual Actual Actual Actual Actual Actual Actual Budget

Historical Map -$                   1,000$               -$                   -$                   -$                   -$                   -$                   -$                           

Durst Taylor Lighting Project -$                   -$                   -$                   -$                   -$                   -$                   2,897$               -$                           

Repair/Repait Durst Taylor Back Office -$                   -$                   -$                   -$                   -$                   -$                   1,800$               -$                           

Durst Taylor Walkway -$                   -$                   -$                   -$                   -$                   -$                   -$                   7,500$                       

Durst Taylor Board Replacement -$                   -$                   -$                   -$                   -$                   -$                   -$                   8,500$                       

Sterne Hoya Gazebo -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,000$                       

Outdoor Security Light -$                   -$                   -$                   -$                   -$                   -$                   -$                   4,700$                       

Sterne Hoya A/C 11,842$             -$                   -$                   -$                   -$                   -$                   -$                   -$                           

Durst Taylor Exterior Repairs 2,925$               18,583$             -$                   -$                   -$                   -$                   -$                   -$                           

Sterne Hoya Lighting 3,000$               -$                   -$                   -$                   -$                   -$                   -$                   -$                           

Durst Taylor Roof 21,658$             32,300$             -$                   -$                   -$                   -$                   -$                   -$                           

Cane Mill Base & Kettle Support 3,463$               -$                   -$                   -$                   -$                   -$                   -$                   -$                           

Durst Taylor Landscaing 236$                  -$                   -$                   -$                   -$                   -$                   -$                   -$                           

Durst Taylor Chicken House -$                   20,017$             -$                   -$                   -$                   -$                   -$                   -$                           

Historic Signs -$                   -$                   449$                  -$                   -$                   -$                   -$                   -$                           

Sterne Hoya Exterior Painting -$                   -$                   8,650$               -$                   -$                   -$                   -$                   -$                           

Durst Taylor Exhibits -$                   -$                   -$                   -$                   45,000$             104,998$           -$                   -$                           

Zion Hill Restoration - CIP -$                   -$                   -$                   -$                   -$                   -$                   14,051$             1,132,000$                 

EXPENSE TOTALS 43,124$             71,900$             9,099$               -$                   45,000$             104,998$           18,748$             1,153,700$                
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