
 

 

           
 

NOTICE OF REGULAR MEETING AND AGENDA 
Nacogdoches City Council 

 
5:30 p.m., Tuesday, April 16, 2013 

City Council Room – City Hall - 202 E. Pilar Street 
 

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES 
(UNLESS PRIOR APPROVAL IS OBTAINED) 

1. Call to order. 
 

2. Invocation. 
 

3. PRESENTATIONS AND RECOGNITIONS: 
 

A. Consider Proclamation and award recognizing Nacogdoches Boy Scout Ketavian 
Oliphant as an “Honorary Firefighter” for quick and decisive action on March 3, 2013.  
(Mayor) 
 

4. Items to be removed from Consent Agenda. 
  
5. CONSENT AGENDA: Items included under the Consent Agenda require little or no 

deliberation by the Council.  Approval of the Consent Agenda authorizes the City 
Manager or his designee to proceed with conclusion of each in accordance with staff 
recommendations as reflected in the minutes of this meeting. 
 

A. Consider approval of minutes from regular session of April 2, 2013. (City Secretary) 
 

B. Consider purchase of a new 2013 Caterpillar Model 420F C4EX Backhoe Loader from Holt 
Caterpillar.  (Water Utilities Manager) 

 
C. Consider approving a recommendation to award an annual retail fuel card service contract 

to Denny Oil Company.  (Purchasing Manager) 
 
REGULAR AGENDA: 
 
6. Consider approval of three (3) Change Orders for the drilling and construction of Well 13.  

(City Engineer) 
 

7. Receive Housing presentation.  (City Planner) 
 
8. Adjourn. 

This agenda is posted as required under G. C. Section 551.041.  For more information or a copy of the Open 
Meetings Act, please contact the Attorney General of Texas at 1-800-252-8011; the City Secretary at 936/559-2504 
or visit the City of Nacogdoches web site at www.ci.nacogdoches.tx.us. 
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The Nacogdoches City Council Chambers are wheelchair accessible and accessible parking spaces are available.  
Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact 
the City Secretary’s office at (936) 559-2504 or FAX (936) 559-2912 for further information. 

 
CERTIFICATION 

 
I certify that the above notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar Street, 
Nacogdoches, Texas on Friday, April 12, 2013 at 5:00 p.m. 
 

______________________________ 
Lila Fuller, City Secretary 

 
 
 
 
 
 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from 
the directory outside of City Hall on the _____day of April 2013. 
 
Name: ____________________________ Title: _______________________________ 



 
 
 

ITEM NO.  3 
CITY OF NACOGDOCHES 
AGENDA INFORMATION SHEET: 
 
PROJECT:   Consider Proclamation and award recognizing Nacogdoches Boy Scout Ketavian Oliphant 

as an “Honorary Firefighter” for quick and decisive action on March 3, 2013. 
 
MEETING DATE: April 16, 2013 
 
DESCRIPTION: On the afternoon of March 3, 2013, an Eagle Scout ceremony was being conducted in the 

auditorium of the North Street Church of Christ by BSA Troop 606.  During the 
ceremony Life Scout Ketavian Oliphant detected the sound of an activated smoke alarm 
and went to investigate.  He returned a few moments later to inform leaders that the 
fellowship hall was filling with smoke emanating from the kitchen area.  By the time adult 
leaders could reach the kitchen Oliphant had already extinguished the stove-top fire 
caused by a pan of food left unattended and started the process of removing the smoke. 

 
Within a few minutes, Ketavian had the situation well under control and was able to clear 
the smoke and return to his assigned duties in the ceremony with little disruption or 
notice by most of the guests.  By the conclusion of the ceremony, the fellowship hall was 
back to normal and the guests were able to enjoy the reception as planned (minus the pan 
of burned food).   

 
Due to the acute perception and decisive action take by Ketavian, a dangerous and 
destructive situation was avoided.  His ability to respond quickly and appropriately is 
greatly appreciated and deserving of recognition. 
 

COST: None.  
 
RECOMMENDED 
ACTION:   
  
CITY CONTACT: Keith Kiplinger, Fire Chief (936) 559-2541 
    
ATTACHMENTS:       

 



 
 
 
 
 
 

ITEM NO.   5-A 

CITY OF NACOGDOCHES 
AGENDA INFORMATION SHEET: 
 
PROJECT: CONSENT AGENDA:  Consider approval of minutes from regular session of 

January 15, 2013. 
 
 
MEETING DATE:    April 4, 2013 
 
 
CITY CONTACT: Lila Fuller, City Secretary - 559-2504 
 
ATTACHMENTS: Minutes 
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MINUTES 
Regular Session 

Nacogdoches City Council 
April 2, 2013 – 5:30 p.m. 

City Council Room – City Hall 
202 E. Pilar Street 

 

 
Regular Session: 
 
Those Present: 
 
Mayor Roger Van Horn; Council members Shelley Brophy, Roy Boldon, Bob Dunn and 
David Norton; City Manager Jim Jeffers, City Attorney Rob Atherton and City Secretary 
Lila Fuller. 
 
Call to Order. 
 
Mayor Van Horn at 5:30 p.m.  A quorum was established. 
 
2.  Invocation. 
 
Mayor Van Horn gave the invocation. 
 
3.  Presentations and Recognitions. 
 
Mayor Van Horn presented the following proclamations: 
 

A.  Consider Proclamations: 

 Designating March “American Red Cross Month” 

 Designating April 9, 2013 “National Service Recognition Day” 

 Designating April as “Fair Housing Month” 
 

B.  Present Nacogdoches Mayor’s Committee on People with Disabilities 
Accessibility Awards. 
 

Mayor Van Horn and Michael Stevenson, representing the Nacogdoches Mayor’s 
Committee on People with Disabilities, presented the 2013 Accessibility Award for Non-
Profit/Government Agency to the Cecil R. Bomar Rehabilitation Center.  Daniel Rogers, 
Manager accepted the award. 
 
4.  Items to be removed from the Consent Agenda. 

 
None. 
 
5. CONSENT AGENDA: Items included under the Consent Agenda require little or 
no deliberation by the Council.  Approval of the Consent Agenda authorizes the 
City Manager or his designee to proceed with conclusion of each in accordance 
with staff recommendations as reflected in the minutes of this meeting. 

 
A. Consider approval of minutes from regular session of March 19, 2013.  

 
Approved as submitted. 
 

B. Consider award of Engineering Contract in connection with the 2012 CDBG 
Contract 712249. 
 
Awarded to Schaumburg and Polk.  (Acct. 24.39.680.80). 
 

C. Consider authorization for tax resale for property described as Lot 24-A, 
Greenwood Subdivision, City Block 42, City of Nacogdoches, Nacogdoches 
County, Texas located on Main Street.   

 
Approved as presented. 
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D.  Consider adoption of an anti-NIMBY Policy. 

 
Approved as presented. 
 

E.  Consider a budget amendment to replace two HVAC units at the C.L. 
Simon Recreation Center. 

 
Approved as submitted in the amount of $11,500.00 (General Fund Reserve). 
 

Council member Dunn moved to accept the Consent Agenda as presented.  The motion 
was seconded by Council member Boldon and unanimously passed. 

 
REGULAR AGENDA: 
 
6. Receive presentation regarding housing issues. 
 
Larissa Philpot, City Planner gave a brief presentation on housing issues in 
Nacogdoches.  She gave basic demographics, indicating that 40% of the City’s 
population was SFA students, based on the 2010 Census.  She reviewed the broad 
issues, such as providing off-campus housing for students while including students in the 
community; protecting the character and quality of life in aging single family 
neighborhoods; ensuring rental housing is safe and maintained; and modernizing zoning 
definitions and ordinances to meet changing demographics and emerging issues. 
 
Ms. Philpot stated staff would provide options to address each issue and after direction 
from the Council, will formalize the options.  She clarified that public input was very 
important in the process and several public meetings will be held to get the public’s 
opinion.  The issues will be finally addressed by formal adoption of ordinance 
amendments and policies. 
 
No action necessary. 
 
7. Consider a Proclamation declaring April “Fair Housing Month” 
 
Mayor Van Horn presented this proclamation under Agenda Item 3-A. 
 
The City Council went into closed session at 6:05 p.m. 
 
8. EXECUTIVE SESSION:  Personnel – Confirm appointment of Director of 

Finance, as per G.C. Section 551.074. 
 
The meeting was reconvened into open session at 6:13 p.m. 
 
9. Open for action, if any, on Item No. 8. 
 
Council member Brophy moved to accept the recommendation for appointment of Pam 
Curbow as Director of Finance.  The motion was seconded by Council member Norton 
and unanimously passed. 
 
10. Adjourn. 
 
Mayor Van Horn adjourned the meeting at 6:13 p.m. 
 
 
 

____________________________ 
Mayor Roger Van Horn 
City Council 
City of Nacogdoches 

ATTEST: 
 
________________________________ 
Lila Fuller, City Secretary 
 
Minutes approved April 16, 2013 



 
 

 
 
 
 

ITEM NO.  5-B 
 
CITY OF NACOGDOCHES 
AGENDA INFORMATION SHEET: 
 
PROJECT: CONSENT AGENDA:  Consider purchase of a new 2013 Caterpillar Model 420F 

C4EX Backhoe Loader from Holt Caterpillar. 
 
MEETING DATE: April 16, 2013 
 
DESCRIPTION: This purchase will be made through Buyboard from Holt Caterpillar. This new 

backhoe will replace existing backhoe loader equipment that is past it life 
expectancy and is consistently non-functioning and needing repairs. 

  
COST:   $99,515.00 
    
BUDGET AMENDMENT REQUIRED?  No 
 
 

FUNDING FROM CURRENT BUDGET 
 

FUNDING:  Acct. Name & No.     Adopted Budget Balance        Requested 
 Capitol Purchase     $100,000   $100,000 $99,515.00 
     
SCHEDULE:    
  
RECOMMENDED Purchase the 2013 Caterpillar from Holt Caterpillar. 
ACTION:  
   
CITY CONTACT: Russell D. Grubbs, Water Utilities Manager 
 
ATTACHMENTS: 



 
 

ITEM NO.  ______ 

 

CITY OF NACOGDOCHES 

AGENDA INFORMATION SHEET: 

 
PROJECT: CONSENT AGENDA:  Consider approving a recommendation to award an annual 

retail fuel card service contract to Denny Oil Company. 

 

MEETING DATE: April 16, 2013. 

 

DESCRIPTION:  The City solicited formal competitive bids to establish a retail fuel card service 

contract to support citywide fleet operations for the next five years.  Only two 

vendors responded to the fuel bid advertisement – Denny Oil Company and 

Morgan Oil Company.  The returned bids were first evaluated for specification 

compliance and then for pricing.  Denny Oil Company submitted the lowest bid 

meeting specifications. 

 

 The apparent low bidder, Morgan Oil Company, was determined to be non-

responsive due to their failure to include the state’s motor fuel tax in their 

constant (i.e., bid price.)  The advertised specifications clearly states that 

bidders shall (mandatory language) include the state of Texas $0.20 gallon 

motor fuels tax for gasoline and diesel in their constant (ref. para. 12.2 of 

attached bid specifications.)  Morgan Oil bid their constant, for Item No. 1 

(gasoline) and Item No. 2 (diesel), at $0.07 per gallon (see attached.) 

 

COST: The initial contract has a projected annual cost of $563,240 and the option to 

renew the contract annually over the next four years.  

 

BUDGET AMENDMENT REQUIRED?:   No 

 

FUNDING: Acct. Name & No.  Original Budget  Requested 

      

 

SCHEDULE:   Implement contract upon Council approval. 

  

RECOMMENDED 

ACTION:   Approve award recommendation. 

 
CITY CONTACT: Jim Jeffers 

   City Manager 

   jjeffers@ci.nacogdoches.tx.us  

 

ATTACHMENTS: Bid Tabulation Sheet. 
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ITEM NO.  6 
CITY OF NACOGDOCHES 
AGENDA INFORMATION SHEET: 
 
PROJECT: Consider approval of three (3) Change Orders for the drilling and construction 

of Well 13 
 
MEETING DATE: April 16, 2013  
 
DESCRIPTION: During the drilling and testing of Well 13, several conditions were encountered 

that required changes in the materials and testing of the well.   
 

i The Test hole was extended 70 feet to look for the bottom of the aquifer 
sand.  Additional logging and drilling were required. 

i The final well screen size was modified from 12” diameter to 14” diameter 
and lengthened to maximize water production capacity. 

i The well was deepened by 80 feet to maximize production capacity.  This 
required additional column pipe, a larger motor, larger electrical components 
and more casing. 

 
When the construction of a water well is bid, the lengths of casing, liners and 
screens are only estimated.  Each well is actually evaluated while drilling a Test 
Hole where the actual depths and lengths of materials can be exactly 
determined.  It is usual for the actual material quantities to vary after drilling 
the test hole so that the final well can maximize the production of water 
available in the aquifer at that particular location. 
 
Funds are available in the project budget.  The total budget for Well 13 is 
$1,400,000 to include the deep well, tank and treatment facilities.  The 
original contract for Weisinger Inc. to drill the well was $684,400.  This 
change order would modify the contract price to $751,650. 

 
COST:  $82,100 
  
BUDGET AMENDMENT REQUIRED?: No  
 

FUNDING FROM CURRENT BUDGET 
 

FUNDING: Acct. Name & No. Adopted Budget Requested 
 30.175.03  $1,400,000      $82,100    
 Tanks & Wells 
   
 
 



 
 
 
 
RECOMMENDED  
ACTION:   Staff recommends approval of a Change Order in the amount of $82,100 for 

Weisinger Inc. contract for Well 13. 
 
CITY CONTACT: Steve Bartlett, P.E., City Engineer  
 
ATTACHMENTS: None   
 



 
 

ITEM NO.  7 
CITY OF NACOGDOCHES 
AGENDA INFORMATION SHEET: 
 
PROJECT: Receive presentation regarding housing issues. 
 
MEETING DATE: April 16, 2013 
 
DESCRIPTION: Nacogdoches, like all college towns, has struggled with providing rental housing 

for all its residents in a way that meets the lifestyle choices of each population 
group.  Additionally, Nacogdoches’ large cohort of college aged residents fuels 
a need for a high percentage of rental housing.  As traditional single family 
neighborhoods age, the rate of owner occupied homes tends to decrease, 
converting to rental properties.  This transformation inevitably causes rifts 
between the long time full-time residents and the new renters in the 
neighborhood. University towns have the additional issue of the large population 
of student renters who are living on their own for the first time, and might be 
naïve to the issues of renter’s rights to safe housing, property maintenance, 
and zoning laws. 

 Several options exist to attempt to resolve these diverse issues related to 
housing.  None of these options will resolve the issues entirely on their own.  
Likely, a combination of several options will provide the best results for our 
community. 

 Staff will present pieces of the housing issue at several Council meetings.  The 
first presentation will cover demographics and housing statistics.  The second 
presentation will provide options for Council to consider and provide direction to 
staff to pursue.  Then, at a later meeting, the Council will be presented 
ordinances and programs to adopt.  Additional public hearings at Planning and 
Zoning Commission meetings and town hall meetings will also be held. 

 
COST: N/A 
 
SCHEDULE: Demographics and Statistics – April 2, 2013 
 Ordinance and program options – April 16, 2013 
 Ordinance and program adoption – May 7, 2013  
 
RECOMMENDED  
ACTION:   None at this time 
  
CITY CONTACT: Larissa Philpot, City Planner; 559-2572, philpotl@ci.nacogdoches.tx.us  
 
ATTACHMENTS: None 
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