NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 24
day of July, 2012 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1* floor of the
South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Call to Order

1. Public comment relating to items on the agenda.

2. Presentation of the Texas Historical Commission 2011 Distinguished Service Award to the
Nacogdoches County Historical Commission.

3. Discuss and possibly take action concerning a Proclamation for the Chireno/Sand H111 Colored
School Reunion and Monument Dedication. SR

4, Discuss and possibly take action concerning the payment of invoices. - 5‘ ‘:-5

5. Discuss and possibly take action concerning blue forms. o ) ,

6. Receive May 2012 Treasurer’s Report. ; -

7. Discuss and possibly take action concerning the May 2012 financial statements for bt ﬂ
Nacogdoches County. B

8. Receive June and July 2012 Auditor’s Report.
9. Discuss and possibly take action concerning various departmental line item transfers.

10.  Discuss and possibly take action concerning Budget Amendment #2012-06 affecting the
unrestricted fund balance of Records Management and Preservation Fund.

11.  Discuss and possibly take action concerning approval of an updated Nacogdoches County
Organizational Chart.

12.  Discuss and possibly take action concerning consideration of the County to enter into an
agreement with G&S Productions for an event to be held at the Nacogdoches County Civic
Center November 23 — 25, 2012.

13.  Discuss and possibly take action concerning authorization of the Nacogdoches County Human

Resources Director to apply for the Texas Association of Counties Safety Award and adoption
of resolution concerning same.

14.  Discuss and possibly take action concerning declaring items within the Nacogdoches County
Exposition Center as salvage in capital assets and to authorize disposition of said items.



15.  Discuss and possibly take action concerning a proposed variance regarding the Nacogdoches
County Subdivision Regulations concerning the filing of a preliminary development plan for

the proposed Harold Scroggins Subdivision No. 1, in the J.H. Aldridge Survey, A-68, located in
Precinct 1, Nacogdoches County, Texas.

16.  Discuss and possibly take action concerning the approval of a final plat for the proposed Harold
Scroggins Subdivision No. 1, in the J.H. Aldridge Survey, A-68, located in Precinct 1,
Nacogdoches County, Texas.

Adjourn Dated this 19™ day of July, 2012
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