Nacogdoches™

the oldest town in Texas

~

NOTICE OF REGULAR MEETING AND AGENDA
Nacogdoches City Council

5:30 p.m., Tuesday, February 21, 2012
City Council Room —City Hall - 202 E. Pilar Street

PLEASE LIMIT PRESENTATIONS TO THREE MINUTES
(UNLESS PRIOR APPROVAL IS OBTAINED)
1. Call to order.
2. Invocation.

3. PRESENTATIONS AND RECOGNITIONS:

4. Iltems to be removed from Consent Agenda.

5. CONSENT AGENDA: Items included under the Consent Agenda require little or no
deliberation by the Council. Approval of the Consent Agenda authorizes the City
Manager or his designee to proceed with conclusion of each in accordance with staff
recommendations as reflected in the minutes of this meeting.

A. Consider approval of minutes from regular session of February 7, 2012. (City Secretary)

REGULAR AGENDA:

6. Consider recommendations of Naming Committee for:
A. Renaming Lucas Street
B. Naming the City of Nacogdoches Library

7. Receive presentation of FY 2010/2011 Audit for the City of Nacogdoches. (Halls, Johnson,
McLemore, Redfield & Rodrigues, LLP)

8. PUBLIC HEARING: Consider the request for Historic Overlay Removal for Lots 1 and 1-A of
the R.O. Ferguson Subdivision, City Block 40 located at 407 King Street. This request has
been submitted by Brad Woodard. HO 2012-01. (City Planner)

9. PUBLIC HEARING: Consider the request for a Zone Change from R-1, Single Family
Residential to PD, Planned Development and approval of a Development Plan for Lot 48-A,
City Block 54 located on Ashcreek Circle. This request has been submitted by Ira Lawson.
(City Planner)
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10. Discuss and consider an ordinance authorizing the issuance of City of Nacogdoches, Texas
General Obligation Refunding Bonds, Series 2012 and resolving other matters incident and
related thereto. (Finance Director)

11. Consider awarding contract to Southwest Securities for financial services in issuance of the
City of Nacogdoches General Obligation Refunding Bonds, Series 2012. (Finance Director)

12. Receive report and review of scheduled water infrastructure projects. (City Engineer)

13. Consider cancellation of the consulting agreement between The Advocacy Group and the
City of Nacogdoches. (City Manager)

14. Consider execution of an agreement with New World Systems for software license and
implementation services to upgrade the City’s utility software from an AS/400 based system
to a .NET based system. (Finance Director)

15. Adjourn.

Lila Fuller, City Secretary

This agenda is posted as required under G. C. Section 551.041. For more information or a copy of the
Open Meetings Act, please contact the Attorney General of Texas at 1-800-252-8011; the City Secretary
at 936/559-2504 or visit the City of Nacogdoches web site at www.ci.nacogdoches.tx.us.

The Nacogdoches City Council Chambers are wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this
meeting. Please contact the City Secretary’s office at (936) 559-2504 or FAX (936) 559-2912 for further
information.

CERTIFICATION

| certify that the above notice of meeting was posted in the directory outside of City Hall, 202 E. Pilar
Street, Nacogdoches, Texas on Friday, February 17, 2012 at 5:00 p.m.

Lila Fuller, City Secretary

| certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the directory outside of City Hall on the day of February 2012.

Name: Title:



www.ci.nacogdoches.tx.us
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ITEM NO. 5-A
CITY OF NACOGDOCHES

AGENDA INFORMATION SHEET:

PROJECT: CONSENT AGENDA: Consider approval of minutes from reqular session of
February 7, 2012,

MEETING DATE: February 21, 2012

CITY CONTACT: Lila Fuller, City Secretary - 559-2504

ATTACHMENTS: Minutes



Nacogdoches City Council February 7, 2012

Minutes — Regular Session

MINUTES
Regular Session
Nacogdoches City Council
February 7, 2012 — 5:30 p.m.
City Council Room — City Hall
202 E. Pilar Street

Reqgular Session:

Those Present:

Mayor Roger Van Horn, Council members Shelley Brophy, William Sanders, Bob Dunn
and David Norton; City Manager Jim Jeffers, City Attorney Rob Atherton and City
Secretary Lila Fuller.

Call to Order.

Mayor Van Horn at 5:30 p.m. A quorum was established.

2. Invocation.

Mayor Van Horn gave the invocation.

3. Presentations and Recognitions.

Mayor Van Horn presented a proclamation to Dr. Judy Abbott, SFA Dean of Education
designating February 6-11, 2012 “Higher Education Week”.

4. Items to be removed from the Consent Agenda.
None.

5. CONSENT AGENDA: Items included under the Consent Agenda require little
or no deliberation by the Council. Approval of the Consent Agenda authorizes
the City Manager or his designee to proceed with conclusion of each in
accordance with staff recommendation as reflected in the minutes of this
meeting.

A. Consider approval of minutes from regular session of January 17, 2012.

Approved as presented.

B. Consider Resolution approving a Municipal Maintenance Agreement with
the Texas Department of Transportation for maintenance to State highways
within the City of Nacogdoches.

Approved as presented. (Resolution 1118-2-12)

C. Consider approval of a quit claim of an unused portion of Mae Street.

Approved as presented.

D. Consider approval of a quit claim of any and all interest in all of Lot 11,
Block 13 located at 116 S. Pecan Street.

Approved as presented.

Council member Dunn moved to approve the Consent Agenda as presented. The
motion was seconded by Council member Norton and unanimously passed.

| until accepted by City Council

ICia

Minutes unoff




Nacogdoches City Council February 7, 2012
Minutes — Regular Session

REGULAR AGENDA:

6. PUBLIC HEARING: Consider an ordinance amending Chapter 118 “Zoning”,
Article VI “Development Standards”, Division 2 “Off-street Parking and
Loading Standards”, Section 118-466 “Off-street Parking Requirements” of the
City of Nacogdoches Code of Ordinances.

Larissa Philpot, city planner explained the ordinance was an attempt to balance the
current parking requirements, which were largely unchanged since the 1970’s, to better
meet the needs of the community and developers. She stated the ordinance was
standardized to the land use schedule for consistency and tied to state and federal
regulations where applicable. Ms. Philpot stated the Planning and Zoning Commission
recommended approval of the amendments.

Mayor Van Horn opened the public hearing. There being none present desiring to be
heard, the public hearing was closed.

Council member Sanders moved to approve the ordinance amending Chapter 118
“Zoning”, Article VI “Development Standards”, Division 2 “Off-street Parking and Loading
Standards”, Section 118-466 “Off-street Parking Requirements” of the City of
Nacogdoches Code of Ordinances as presented. The motion was seconded by Council
member Brophy and unanimously passed. (Ordinance No. 1588-2-2012)

7. Consider an ordinance amending Chapter 78 “Signs”, Article | “In General”,
Section 11 and Article V “Regulations for On-Premise Signs by District”,
Section 98 “Signs Permitted in B-1, B-3 and M Zoning Districts” of the City of
Nacogdoches Code of Ordinances.

City Planner Larissa Philpot stated the amendment to the sign ordinance addressed
three specific issues: 1) increased protection for free speech, 2) wall signs on non-
frontage building faces, and 3) allowing signs on all four sides of a canopy.

Ms. Philpot explained a strong sign ordinance is “content neutral”, meaning it regulates
only the placement and construction of signs, not their messages. This ensures the
ordinance does not violate the first amendment right to free speech. The proposed
substitution clause allows for non-commercial speech to be substituted for commercial
speech on any legal signs. This amendment does not affect the ordinance’s prohibition
on off-premise signage.

She addressed the amendment for wall signage and explained it does not alter the total
amount of wall signage permitted for a structure, but allows signage to be placed on
faces of a building other than the face with street frontage, giving property owners more
flexibility without defying the intent of the ordinance.

Also, the ordinance makes minor adjustments to gas station canopy signage, allowing
lettering on four faces of the canopy as opposed to the current three.

Ms. Philpot stated the Planning and Zoning Commission voted unanimously to
recommend approval of the amendments to the sign ordinance.

Council member Brophy moved to adopt an ordinance amending Chapter 78 “Signs”,
Article | “In General”, Section 11 and Article V “Regulations for On-Premise Signs by
District”, Section 98 “Signs Permitted in B-1, B-3 and M Zoning Districts” of the City of
Nacogdoches Code of Ordinances as presented. The motion was seconded by Council
member Sanders and unanimously passed. (Ordinance No. 1587-2-12)

8. Consider aresolution calling for the regular election of Council members for
the Southeast Ward and Southwest Ward in and for the City of Nacogdoches to
be held May 12, 2012.

Considerar una resolucion convocando para una eleccion regular para elegir
miembros del concilio para el Distrito Sureste (Southeast) y el Distrito
Suroeste (Southwest) en y para la ciudad de Nacogdoches, a ser llevada a
cabo el 12 de mayo, 2012.

| until accepted by City Council
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Nacogdoches City Council February 7, 2012
Minutes — Regular Session

City Secretary Lila Fuller stated the Resolution would call the election for Southeast
Ward and Southwest Ward council members to be held May 12, 2012 at the TJR
Elementary School. She stated Dawn Wilson and Janis McLaughlin would serve as
election judge and alternate, respectively.

Council member Dunn moved to adopt the Resolution calling the election for May 12,
2012. The motion was seconded by Council member Brophy and unanimously passed.
(Resolution No. 1117-2-12)

La Secretaria de la Ciudad, Lila Fuller declaré que la Resolucién convocaria una
eleccioén para elegir miembros del concilio para el Distrito Sureste (Southeast) y el
Distrito Suroeste (Southwest) a celebrarse el 12 de mayo, 2012 en la Escuela Primaria
TJR. Ella declaré que Dawn Wilson y Janis McLaughlin servirian como juez de la
eleccion y juez subrogante respectivamente.

El Sr. Dunn, miembro del concilio, propuso adoptar la Resolucién convocando a la
eleccion el 12 de mayo, 2012. La propuesta fue secundada por el Sr. Brophy, miembro
del concilio y se aprob6 por unanimidad. (Resolucion No. 1117-2-12).

9. Consider approval of an interlocal agreement with Nacogdoches County
related to the construction of an Emergency Operations Center.

Keith Kiplinger, fire chief stated Nacogdoches County had received a grant for the
construction of a joint-use Emergency Operations Center. After consideration of several
properties, 2.16 acres of city owned property on Lone Star Road at the former race track
was selected for the site. The facility to be constructed will include 4,770 square feet of
space and will house joint emergency management functions as well as public safety
training classes. The proposed interlocal agreement allows the County to construct and
maintain the facility at the site for the useful life of the building and allows the City to
utilize the building for emergency operations and training.

Council member Dunn moved to approve the interlocal agreement with Nacogdoches
County to construct an Emergency Operations Center on 2.16 acres of city-owned
property located on Lone Star Road. The motion was seconded by Council member
Norton and unanimously passed.

10. Consider a resolution supporting an application for Texas Department of
Housing and Community Affairs tax credit financing for Oak Hill Plaza and
Eastwood Terrace property improvements.

City Planner Larissa Philpot stated this was a continued effort to renovate these
properties. The resolution would allow the developer to apply for tax credits and
Hurricane Ike funding.

Lee Zieben, president of Affordable Housing Group, developers of the property, stated
they intended to close on the property within 90 days. He stated both properties were
over 40 years old and in bad need of rehabilitation. He explained the development plan
for the 192 units and gave his experience in redeveloping affordable housing.

Stan Sisco, representing the Nacogdoches County Industrial Trust, owner of the
property, stated they had been working with Zieben’s group and were confident the
project would be a success and of great benefit to the community.

Council member Dunn moved to adopt the resolution in support of an application for
Texas Department of Housing and Community Affairs tax credit financing for Oak Hill
Plaza and Eastwood Terrace property improvements. The motion was seconded by
Council member Brophy and unanimously passed. (Resolution 1119-2-12)

11. Receive 2011 Nacogdoches Police Department Police Contact Data Report.
Police Chief Jim Sevey presented the 2011 NPD contact data report. Chief Sevey
explained four racial profiling complaints were received in 2011 and all were a result of
traffic violations and were recorded on dash cam videos. All complaints were
investigated and unfounded, and no appeals were requested by complainants.

No action necessary on this item.

| until accepted by City Council
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Nacogdoches City Council February 7, 2012
Minutes — Regular Session

12. Consider appointments to the following boards:
A. Airport Advisory Board

Council member Norton moved to appoint Richard W. Block, Billy E. Sims and Charles
R. (Ricky) Jones as regular members, and Gary Lee Ashcraft and Wes McKnight as
alternate members. The motion was seconded by Council member Sanders and
unanimously passed.

B. Building Standards Commission

Council member Dunn moved to appoint Gus Sague and Leonard Patton as regular
members, and George Barharm as alternate member. The motion was seconded by
Council member Brophy and unanimously passed.

C. Convention and Visitors Bureau

Mayor Van Horn called for nominations and the following names were received: Jim
Boiles, Julia Jones, Ken Wood and Linda Flores.

Mayor Van Horn asked for a vote for each by show of hands and the following resulted:
Jim Boiles — 2

Julia Jones — 5

Ken Wood — 5

Linda Flores — 3

Council member Brophy moved that Julia Jones, Ken Wood and Linda Flores be
appointed to the Convention and Visitors Bureau Board. The motion was seconded by
Council member Sanders and unanimously passed.

D. Health Code Advisory Committee
Council member Dunn moved that Diana Hensley and Robert Martin be appointed to the
Health Code Advisory Committee. The motion was seconded by Council member
Norton and unanimously passed.

E. Industrial Development Authority
Council member Dunn moved to appoint Mary Ann Derby and Anthony J. Duben to the
Industrial Development Authority. The motion was seconded by Council member
Brophy and unanimously passed.

F. Public Library Board

Mayor Van Horn moved that Julia Jones be appointed to the Public Library Board. The
motion was seconded by Council member Brophy and unanimously passed.

G. Main Street Advisory Board

Council member Dunn moved to appoint Ann Norton, Rikki Leigh Willoughby, Scarlett
Sloan, Tania Watson and Sally Ann Swearingen to the Main Street Advisory Board. The
motion was seconded by Council member Brophy and unanimously passed.

H. Mayor’s Committee on People with Disabilities
Council member Dunn moved that Hannah Cobb, Durward Henry, Marjorie Curl and
Julia Jones be appointed to the Mayor's Committee on People with Disabilities. The
motion was seconded by Council member Norton and unanimously passed.

I. Pine Grove Cemetery Board
Council member Brophy moved to appoint Ida Sanders, Betty Jacobs, Berghardt Patton

and Ramon Stripling to the Pine Grove Cemetery Board. The motion was seconded by
Council member Dunn and unanimously passed.

| until accepted by City Council
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Nacogdoches City Council February 7, 2012
Minutes — Regular Session

J. City Naming Committee
Council member Dunn moved to appoint John F. Anderson, Bryan Holt Davis, Jimmy
Mize, Thelma Sexton and A.L. Mangham, Jr. to the City Naming Committee. The motion
was seconded by Council member Brophy and unanimously passed.

9. Adjourn.

Mayor Van Horn adjourned the meeting at 6:25 p.m.

Mayor Roger Van Horn

City Council

City of Nacogdoches
ATTEST:

Lila Fuller, City Secretary

Minutes approved February 21, 2012.

| until accepted by City Council
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ITEM NO. 6

CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:

PROJECT:

MEETING DATE:

DESCRIPTION:

RECOMMENDED
ACTION:

CITY CONTACT:

ATTACHMENTS:

Consider recommendations of the Naming Committee for:
A. Renaming Lucas Street
B. Naming the City of Nacogdoches Library

February 21, 2012

Recently the City Council impaneled a Naming Committee to accept and
process recommendations for honoring citizens for their contribution to
the community. The Naming Committee consists of A.L. Mangham, Jr.,
Bryan Davis, Jimmy Mize, Thelma Sexton and John Anderson -
Chairman. Mr. Anderson will present the recommendations to the City
Council for the renaming of Lucas Street and naming the City of
Nacogdoches Library after citizens who have contributed significantly to
the community.

Consider recommendations of the Naming Committee for renaming Lucas
Street and naming the City of Nacogdoches Library after citizens who
have contributed significantly to the community.

Jim Jeffers, City Manager
jeffers@ci.nacogdoches.tx.us
936-559-2501

None


mailto:jeffers@ci.nacogdoches.tx.us
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ITEM NO. 7
CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:
PROJECT: Presentation of 2010 / 2011 Audit for the City of Nacogdoches.
MEETING DATE: February 21, 2012
DESCRIPTION: Presentation of 2010 / 2011 audit by Halls, Johnson, McLemore, Redfield &

Rodrigues, LLP
COST:

RECOMMENDED Acceptance of audit for fiscal year 2010 / 2011
ACTION:
CITY CONTACT: Jack C. Sparks, Finance Director 559-2533

ATTACHMENTS: 2010 / 2011 Audit
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ITEM NO. 8
CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:
PROJECT: PUBLIC HEARING: Consider a request for removal of Historic Overlay for Lots 1 &

1-A, City Block 40, of the R.O. Ferquson Subdivision, located on 407 King Street.
This request was submitted by Brad Woodard. HO 2012-01.

MEETING DATE: February 21, 2012

DESCRIPTION:

Information pulled from 1986 & 2011 Historic Sites Survey

1936 Tudor Revival one story wooden frame and siding house, steeply pitched side gabled roof, composition
shingles, cross front gable. Front facing tall red brick chimney. 6/1 double hung windows symmetrical at
chimney and also have accentuating non-functioning shutters. Round shingle decoration on front gable which
creates semi-enclosed entry porch by extending down wooden square columns to the brick foundation. The
addition on left side of house is not part of original structure.

Update: The owners of the home requested historical overlay zoning for protection late 2004 since their
house was not listed under the 1986 Survey, although several other houses on the same street of 1920s
bungalows were on the 1986 Survey. They wanted to be added to the historical overlay in order to protect
and preserve their home. This property is individually listed under the historic overlay and is NOT part of a
historic district.

The applicant has requested to remove the historic overlay zoning from their property located at 407 King
Street. According to the minutes from the HLPC meeting in 2004 when the property was included in the
overlay, the reason the applicant requested to be included was to become eligible for the Historic
Restoration Grant cycle. In reviewing the minutes of the HLPC, Planning and Zoning and City Council
meetings the historic value of the structure was not recorded. However, no grant applications were
received and only one COA has been granted.

The current owners applied for a COA in August 2001 for a renovation/expansion, which HLPC approved.

This is only the third application for removal of historic overlay zoning. The case will be heard in a similar
fashion as requests to be placed under the historic overlay. The case will first be heard by the Historic
Landmark Preservation Committee, who will make a recommendation. The Planning and Zoning Commission
will then consider the request, and also make a recommendation. Then City Council has the final approval
authority, and will be forwarded the recommendations of both the Historic Landmark Preservation
Committee and the Planning and Zoning Commission.



The applicant has stated the reason for their request to be removed from the overlay is:
Our home is included in the historic overlay district because previous owners applied to be include.
However, the architecture is "historically insignificant” and we believe they applied to be eligible
for possible funding. We are in need of replacing our windows and would prefer to use different
windows than those deemed acceptable by the Historic Preservation Folks.”

The Comprehensive Plan and Design Guidelines do not address the removal of properties from historic

overlay zoning.

Typically, historic preservation guidelines strongly discourage the removal of historic overlay protection
within the boundaries of historic overlay districts.

An argument that supports the approval of this request would be that the structure is outside a historic
district and is the only structure in the immediate vicinity with historic overlay zoning. Furthermore, staff
has not found any supporting evidence to place the property under historic overlay if it were presented for
approval today. Therefore, the removal of the historic overlay zoning would not affect the historic
context of any of the surrounding structures

COST: N/A

SCHEDULE: HLPC unanimously recommended approval on February 6, 2012.
Planning and Zoning Commission unanimously recommended approval on February
13, 2012.

If approved by the City Council, the removal of historic overlay will become
effective ten days after publication in the newspaper.

RECOMMENDED ACTION:

Staff feels the structure's distance from other historic properties, the lack of historic context in the
neighborhood, and the recent additions to the structure all diminish any historic value the property may
have had at one time, and thus recommend approval of the request for removal of historic overlay zoning.

CITY CONTACT: Brian Bray, Historic Sites Manager, 564-4441, brayb@ci.nacogdoches.tx.us
Larissa Philpot, City Planner; 559-2572, philpotl@ci.nacogdoches.tx.us

ATTACHMENTS: Location Map


mailto:brayb@ci.nacogdoches.tx.us
mailto:philpotl@ci.nacogdoches.tx.us
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ITEM NO. 9
CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:
PROJECT: PUBLIC HEARING: Consider the request for a Zone Change from R-1, Single

Family Residential to PD, Planned Development for Lot 48-A, City Block 54,
located on Ashcreek Circle and Appleby Sand Road. This request has been
submitted by Ira Lawson. ZON2012-002.

MEETING DATE: February 21, 2012

DESCRIPTION: Description of the Request

Ira Lawson has requested fo rezone a lot (Lot 48-A) which is adjacent to (to the southwest) Ashbury
Court, and is the remainder from the Ashbury Court Subdivision. Lawson proposes to subdivide the lot into
4 tracts, which will be developed in the same fashion as the adjacent Ashbury Court, a zero lot line patio
home subdivision.

The setbacks will be as follows

Lot 4

Front (east): 16 feet from the property line, which will amount to 25 feet from the back of curb
Rear (west): 20 feet from the property line, which will allow for a 45 foot backyard

Side 1 (north): 6 feet from the property line

Side 2 (south): O feet from the property line

Lot 3

Front (east): 16 feet from the property line, which will amount to 25 feet from the back of curb
Rear (west): 20 feet from the property line, which will allow for a 45 foot backyard

Side 1 (north): 6 feet from the property line

Side 2 (south): O feet from the property line

Lot 2

Front (north): 16 feet from the property line
Rear (south): 20 feet from the property line
Side 1 (east): 6 feet from the property line
Side 2 (west): 6 feet from the property line

Lot 3

Front (north): 16 feet from the property line
Rear (south): 20 feet from the property line
Side 1 (east): 6 feet from the property line
Side 2 (west): 6 feet from the property line



The homes will be 1-story brick homes with 2 car garages. The homes will range from 1600 to 2500 square
feet in size.

The drainage will flow to the east to the street.

COsST: N/A

SCHEDULE: The Planning and Zoning Commission unanimously recommended approval on
February 13, 2012.
If City Council approves the request, the zoning change will become effective
ten days after it is published in the newspaper.
The applicant has indicated if this request is approved, a request for site plan
approval will be submitted to the Planning and Zoning Commission on March 12™.

RECOMMENDED

ACTION: The following criteria must be met to determine if a PD should be established
(staff comments are underlined):

a. The plan of development is generally consistent with the future land use policies and map in the adopted

comprehensive plan

The comprehensive plan's future land use map recommends single family development for this lot.

b. Proposed uses and the configuration of uses are compatible with existing and planned adjoining uses
The proposed uses are similar to adjacent properties and are compatible with existing adjoining uses.

c. The general arrangement of streets conforms to the adopted thoroughfare plan
No new streets are proposed.

d. Proposed uses and development densities and intensities are consistent with the purposes and standards
of the planned development district regulations

Proposed uses and development densities and intensities are consistent with the purposes and standards of
the planned development district regulations.

e. The proposed plan for development furthers the public health, safety and general welfare of the
community

The proposed plan for development should not negatively affect the public health, safety and general
welfare of the community.

The following standards must be met to approve the development plan
a. The plan provides for a compatible arrangement of buildings and land uses within the project.
The plan provides for adequately sized lots with one single family home per lot.

b. The plan provides for a compatible arrangement of buildings and land uses within the project.
The plan provides for compatible arrangement of buildings.

c. The general plan for traffic circulation and pedestrians provides for adequate and safe circulation inside
and external to the development, consistent with the adopted thoroughfare plan.
There are no new streets proposed.




d. The general plan for accommodation of floodwaters and drainage is adequate.
The general plan for accommodation of floodwaters and drainage is adequate.

e. The plan does not adversely affect adjoining neighborhoods or properties outside the plan, taking into
consideration proposed buffers.
The plan extends an existing adjacent development.

f. The amenities proposed in the development plan application, if any, are sufficient to justify increased
densities or intensities on the site.
There are no new amenities proposed.

g. The sequence of development and timing of the phases are consistent with the overall phasing of capital
facilities intended to serve the site and with the city's overall growth.
The proposed development is to be built as lots are sold. Adequate capital facilities exist currently.

CITY CONTACT: Larissa Philpot, City Planner; 559-2572, philpotl@ci.nacogdoches.tx.us

ATTACHMENTS: Current Zoning Map
Aerial Photograph


mailto:philpotl@ci.nacogdoches.tx.us
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Nacogdoches™”

ITEM NO. 10
CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:
PROJECT: Discussion and consideration of an ordinance authorizing the issuance of City of

Nacogdoches, Texas General Obligation Refunding Bonds, Series 2012 and resolving

other matters incident and related thereto

MEETING DATE:

DESCRIPTION:

RECOMMENDED
ACTION:

CITY CONTACT:

ATTACHMENTS:

February 21, 2012

The issuance of these bonds will refinance $40,830,000 bonds for the 2002
Tax & Utility System Revenue Certificates of Obligation and 2001 & 2002
Water & Sewer Revenue bonds. The issuance of these bonds will provide a
savings to the City of Nacogdoches of preliminary savings of $150,000 annually
net of issuance cost.

Adoption of the ordinance authorizing the issuance of the City of Nacogdoches
General Obligation Refunding Bonds Series 2012.

Jack C. Sparks, Finance Director 559-2533

Ordinance authorizing the issuance of City of Nacogdoches General Obligation

Refunding Bonds Series 2012
Estimated debt payment schedule



CITY OF NACOGDOCHES
(Nacogdoches County, Texas)
General Obligation Refunding Bonds, Series 2012
Debt Service and Savings Schedule - Preliminary

February 9, 2012

FiscYear Refunded Debt General Obligation Refunding Bonds, Series 2012 Annual Savings
Ending Tax Supp W&S Supp Total Principal Int.Rate| Yield Interest Total Tax Supp | W&S Supp Total
9/30/2012|$ 136,344 ($ 636,394 |$ 772,738 $ 85,000 | 2.000% [ 0.400% (| $ 576,719 $ 661,719 $ 52,097 |$ 93,525 (% 145,622
9/30/2013 272,688 2,415,428 2,688,115 1,160,000 | 2.000% | 0.430% 1,382,425 2,542,425 96,188 49,503 145,690
9/30/2014 272,688 2,424,140 2,696,828 1,195,000 | 3.000% | 0.540% 1,359,225 2,554,225 96,188 46,415 142,603
9/30/2015 392,688 2,420,373 2,813,060 1,345,000 [ 3.000% | 0.700% 1,323,375 2,668,375 96,188 48,498 144,685
9/30/2016 517,048 2,429,175 2,946,223 1,520,000 | 3.000% | 0.820% 1,283,025 2,803,025 99,148 44,050 143,198
9/30/2017 520,048 2,435,288 2,955,335 1,575,000 | 3.000% | 0.950% 1,237,425 2,812,425 94,498 48,413 142,910
9/30/2018|f 1,112,063 2,443,845 3,555,908 2,220,000 | 3.000% [ 1.240% 1,190,175 3,410,175 99,313 46,420 145,733
9/30/2019| 1,113,563 2,847,506 3,961,069 2,695,000 | 3.000% [ 1.530% 1,123,575 3,818,575 91,463 51,031 142,494
9/30/2020f 1,107,813 2,845,790 3,953,603 2,765,000 | 3.000% [ 1.780% 1,042,725 3,807,725 82,413 63,465 145,878
9/30/2021f 1,105,063 2,855,500 3,960,563 2,855,000 | 4.000% [ 1.920% 959,775 3,814,775 77,263 68,525 145,788
9/30/2022f 1,103,813 2,783,250 3,887,063 2,895,000 | 4.000% [ 2.190% 845,575 3,740,575 69,013 77,475 146,488
9/30/2023 2,710,250 2,710,250 1,835,000 | 4.000% | 2.340% 729,775 2,564,775 145,475 145,475
9/30/2024 2,636,750 2,636,750 1,835,000 | 4.000% | 2.440% 656,375 2,491,375 145,375 145,375
9/30/2025 2,563,000 2,563,000 1,835,000 [ 4.000% | 2.540% 582,975 2,417,975 145,025 145,025
9/30/2026 2,488,750 2,488,750 1,835,000 | 4.000% | 2.660% 509,575 2,344,575 144,175 144,175
9/30/2027 2,414,250 2,414,250 1,835,000 | 4.000% | 2.810% 436,175 2,271,175 143,075 143,075
9/30/2028 2,339,750 2,339,750 1,835,000 | 4.000% | 2.900% 362,775 2,197,775 141,975 141,975
9/30/2029 2,265,250 2,265,250 1,830,000 | 4.000% | 3.000% 289,375 2,119,375 145,875 145,875
9/30/2030 2,190,750 2,190,750 1,830,000 [ 4.000% | 3.090% 216,175 2,046,175 144,575 144,575
9/30/2031 1,134,500 1,134,500 845,000 | 4.000% | 3.190% 142,975 987,975 146,525 146,525
9/30/2032 1,096,250 1,096,250 845,000 | 4.000% | 3.290% 109,175 954,175 142,075 142,075
9/30/2033 1,057,750 1,057,750 840,000 | 4.500% | 3.390% 75,375 915,375 142,375 142,375
9/30/2034 1,019,250 1,019,250 835,000 | 4.500% | 3.490% 37,575 872,575 146,675 146,675
$ 7,653,814 | $50,453,188 | $ 58,107,001 | $ 38,345,000 $16,472,319 | $54,817,319||$ 953,767 | $ 2,370,519 | $ 3,324,286
Notes: Refunded Debt includes annual payments on the Series 2002 Certificates, Series 2001 Revenue Bonds and Series 2002 Revenue Bonds.

The Series 2012 Bonds are assumed to be dated April 1, 2012 and delivered on April 10, 2012.

The True Interest Cost (TIC) of the Series 2012 Bonds is 2.8329% compared to an average rate of interest of 3.822% on the Refunded Debt.
A credit for accrued interest is included in the Annual Savings for the current Fiscal Year.

This schedule produces Net Present Value Savings of $2,918,709.77 or 7.1484% of the refunded debt.

SOUTHWEST
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Building what you value.




CITY OF NACOGDOCHES
(Nacogdoches County, Texas)

General Obligation Refunding Bonds, Series 2012

Pricing Report - Preliminary

February 9, 2012

Due Principal Int.Rate Yield Price Production
9/1/2012| $ 85,000.00 | 2.000% | 0.400% 100.625| $ 531.25
9/1/2013 1,160,000.00 [ 2.000% | 0.430% 102.175 25,230.00
9/1/2014 1,195,000.00 [ 3.000% | 0.540% 105.837 69,752.15
9/1/2015 1,345,000.00 | 3.000% | 0.700% 107.695 103,497.75
9/1/2016 1,520,000.00 | 3.000% | 0.820% 109.384 142,636.80
9/1/2017 1,575,000.00 [ 3.000% | 0.950% 110.749 169,296.75
9/1/2018 2,220,000.00 | 3.000% | 1.240% 110.782 239,360.40
9/1/2019 2,695,000.00 | 3.000% | 1.530% 110.235 275,833.25
9/1/2020 2,765,000.00 [ 3.000% | 1.780% 109.469 261,817.85
9/1/2021 2,855,000.00 | 4.000% | 1.920% 116.048 458,170.40
9/1/2022 2,895,000.00 | 4.000% | 2.190% 113.804 399,625.80
9/1/2023 1,835,000.00 | 4.000% | 2.340% 112.579 230,824.65
9/1/2024 1,835,000.00 | 4.000% | 2.440% 111.771 215,997.85
9/1/2025 1,835,000.00 | 4.000% | 2.540% 110.969 201,281.15
9/1/2026 1,835,000.00 | 4.000% | 2.660% 110.016 183,793.60
9/1/2027 1,835,000.00 | 4.000% | 2.810% 108.838 162,177.30
9/1/2028 1,835,000.00 | 4.000% | 2.900% 108.139 149,350.65
9/1/2029 1,830,000.00 | 4.000% | 3.000% 107.367 134,816.10
9/1/2030 1,830,000.00 | 4.000% | 3.090% 106.678 122,207.40
9/1/2031 845,000.00 | 4.000% ([ 3.190% 105.919 50,015.55
9/1/2032 845,000.00 | 4.000% | 3.290% 105.166 43,652.70
9/1/2033 840,000.00 | 4.500% | 3.390% 108.045 67,578.00
9/1/2034 835,000.00 | 4.500% | 3.490% 107.289 60,863.15

$ 38,345,000.00 $ 3,768,310.50

SOUTHVVEST
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CITY OF NACOGDOCHES

(Nacogdoches County, Texas)

General Obligation Refunding Bonds, Series 2012
Allocation of Tax Supported vs Self Supported - Preliminary

February 9, 2012

Due Principal Int.Rate Interest Total Due Principal Int.Rate Interest Total
9/1/2012| $ 15,000 | 2.000% |$ 73,667 | $ 88,667 9/1/2012| $ 70,000 | 2.000%| $ 503,052 |$ 573,052
9/1/2013 - | 2.000% 176,500 176,500 9/1/2013| 1,160,000 | 2.000%| 1,205,925 | 2,365,925
9/1/2014 - | 3.000% 176,500 176,500 9/1/2014| 1,195,000 | 3.000%| 1,182,725 | 2,377,725
9/1/2015| 120,000 | 3.000% 176,500 296,500 9/1/2015| 1,225000 | 3.000%| 1,146,875 | 2,371,875
9/1/2016] 245,000 | 3.000% 172,900 417,900 9/1/2016] 1,275,000 | 3.000%| 1,110,125 | 2,385,125
9/1/2017| 260,000 | 3.000% 165,550 425,550 9/1/2017| 1,315,000 | 3.000%| 1,071,875| 2,386,875
9/1/2018| 855,000 | 3.000% 157,750 | 1,012,750 9/1/2018| 1,365,000 | 3.000%| 1,032,425 | 2,397,425
9/1/2019| 890,000 | 3.000% 132,100 | 1,022,100 9/1/2019| 1,805,000 | 3.000% 991,475 | 2,796,475
9/1/2020| 920,000 | 3.000% 105,400 | 1,025,400 9/1/2020| 1,845,000 | 3.000% 937,325 | 2,782,325
9/1/2021| 950,000 | 4.000% 77,800 | 1,027,800 9/1/2021| 1,905,000 | 4.000% 881,975 | 2,786,975
9/1/2022| 995,000 | 4.000% 39,800 | 1,034,800 9/1/2022| 1,900,000 | 4.000% 805,775 | 2,705,775
$ 5,250,000 $ 1,454,467 | $6,704,467 9/1/2023 1,835,000 | 4.000% 729,775 | 2,564,775
9/1/2024| 1,835,000 | 4.000% 656,375 | 2,491,375
9/1/2025| 1,835,000 | 4.000% 582,975 | 2,417,975
9/1/2026] 1,835,000 | 4.000% 509,575 | 2,344,575
9/1/2027| 1,835,000 | 4.000% 436,175 | 2,271,175
9/1/2028| 1,835,000 | 4.000% 362,775 | 2,197,775
9/1/2029| 1,830,000 | 4.000% 289,375 | 2,119,375
SWS‘ SOUTHWVEST 9/1/2030| 1,830,000 |  4.000% 216,175 | 2,046,175
9/1/2031 845,000 | 4.000% 142,975 987,975
GROUP SE,C_URITIES 9/1/2032 845,000 | 4.000% 109,175 954,175
Building what you value. 9/1/2033 840,000 |  4.500% 75,375 915,375
9/1/2034 835,000 |  4.500% 37,575 872,575
$ 33,095,000 $15,017,852 | $48,112,852




CITY OF NACOGDOCHES
(Nacogdoches County, Texas)

General Obligation Refunding Bonds, Series 2012

Sources and Uses of Funds - Preliminary

February 9, 2012

Sources of Funds:

Bond Proceeds: $ 38,345,000.00
Accrued Interest: 34,603.13
Net Premium: 3,768,310.50

$ 42,147,913.63
Uses of Funds:

Redemption of TWDB Bonds: $  35,595,918.13

Escrow for 2002 CO's: 6,068,506.57
Deposit to Debt Service Fund: 34,603.13
Costs of Issuance: 180,000.00
Underwriter's Discount: 268,415.00
Miscellaneous & Rounding: 470.80

$  42,147,913.63

SOUTHWEST
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Nacogdoches™”

ITEM NO. 11
CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:
PROJECT: Consider awarding Contract to Southwest Securities for financial services in
issuance of the City of Nacogdoches General Obligation Refunding Bonds Series
2012
MEETING DATE: February 21,2012
DESCRIPTION: The issuance of the City of Nacogdoches General Obligation Refunding Bonds

Series 2012 will result in a saving to the city from lower interest rates. The
saving the city could receive depending on the interest rates on the new
refinance bond issue could be $150,000.00 annually net of issuance cost.

COST: $81,300.00 (Cost will be paid from the proceeds of the bond sale)

BUDGET AMENDMENT REQUIRED?: No

FUNDING: Acct. Name & No. Original Budget Requested
RECOMMENDED

ACTION: Approval Of contract with Ed Moore with Southwest Securities for financial

services in the issuance of the City of Nacogdoches General Obligation
Refunding Bonds Series 2012

CITY CONTACT: Jack C. Sparks, Finance Director - 559-2533

ATTACHMENTS: Contract with Southwest Securities is available from Finance Department



Nacogdoches™”

ITEM NO. 12

CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:

PROJECT:

MEETING DATE:

DESCRIPTION:

CITY CONTACT:

ATTACHMENTS:

Receive report and review of scheduled water infrastructure projects.

February 21, 2012

The City Engineer will review the status of scheduled water
infrastructure projects to be utilized to help the City sustain water use
through the drought.

Steve Bartlett, City Engineer
bartletts@ci.nacogdoches.tx.us
936-559-2515

None


mailto:bartletts@ci.nacogdoches.tx.us
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ITEM NO. 13

CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:

PROJECT:

MEETING DATE:

DESCRIPTION:

COsST:

RECOMMENDED
ACTION:

CITY CONTACT:

ATTACHMENTS:

Consider cancelation of the consulting agreement between the Advocacy
Group and the City of Nacogdoches.

February 21, 2012

The City and Stephen F. Austin State University contracted with the
Advocacy Group in Washington, D.C. to represent the City in developing
projects by the City and Stephen F. Austin State University including
representation and advise in legislative and administrative matters and
development of legislative projects, initiatives and activities in
Washington, D.C. The relationship has been productive, but Bobby
Mills, the City's representative has left the Advocacy Group. The City
and SFASU have agreed the consulting agreement with the Advocacy
Group should be cancelled in order to seek and retain a new
representative.

None

Consider affirmation of the City Manager's cancelation of the consultant
agreement with the Advocacy Group executed March 2004.

Jim Jeffers, City Manager
jeffers@ci.nacogdoches.tx.us
936-559-2501

None


mailto:jeffers@ci.nacogdoches.tx.us
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ITEM NO. 14

CITY OF NACOGDOCHES
AGENDA INFORMATION SHEET:

PROJECT:

MEETING DATE:

DESCRIPTION::

COST:

Consider execution of an agreement with New World Systems for software license
and implementation services to upgrade the City's utility software from an AS/400
based system to a .NET based system.

February 21, 2012

The City of Nacogdoches has been using New World Systems AS/400 based utility
software since 1994. AS/400 technology is out dated. The .NET technology is a
Windows based system that is more intuitive and will allow employees to access
department data more efficiently. The new system will also allow the City to
expand our services through the eSuite system that will allow citizens/customers to
access more detailed data via the City's website. The eSuite system will also allow
City employees to access City data from the field via smartphone or laptop.This
request is for water, sewer and refuse software. Similar software packages
exceeded a million dollars. New World Systems currently has 325 customers using
financial, human resources and utility software packages. Of the 325 customers 222
customers are using the .Net version of the software. There 7 cities in Texas using
the .Net version.

Total cost is $106,830.This is comprised of $5,600 for utility software license,
$38,350 for implementation services (data conversion, software setup, etc.),
$6,000 onsite training expenses, and $56,880 for five years of pre-paid software
maintenance. Utility Fund equipment depreciation monies will be used to pay the full
$106,830.

BUDGET AMENDMENT REQUIRED?: No

FUNDING:

SCHEDULE:

CITY CONTACT:

ATTACHMENTS:

Acct. Name & No. Original Budget Requested
01.75.620.10 $42,000 $14,124
30.75.620.10 $42,000 $14,124
31.75.620.10 $42,000 $14,124
30 172.01 (Capital) $ 7,578
30 155.01 (Prepaid Expense) $56,880

Execute agreement prior to February 29, 2012. Full implementation should be
completed by December, 2012.

Jack Sparks, Finance Director, 559-2533
Pam Curbow, Accounting/Utility Billing Manager, 559-2526

Additional Software License Agreement can be obtained from the Finance
Department





