NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on
the 29" day of March, 2011 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1%
floor of the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street,
Nacogdoches, Texas.

Call to Order

L. Public comment.

2. Discuss and possibly take action regarding the payment of invoices.

3. Discuss and possibly take action concerning blue forms.

4. Receive FY 2010 Comprehensive Annual Financial Report for Nacogdoches County
from Null-Lairson, P.C.

5. Receive Independent Auditor’s report for the Nacogdoches County Juvenile Probation
Department for the year ending 8/31/10, as required by Local Government Code
§140.004.

6. Receive Independent Auditor’s report for the Nacogdoches County District Probation
Department for the year ending 8/31/10, as required by Local Government Code
§140.004.

7. Discuss and possibly take action concerning tax struck off property; Being 0.50 acres,
more or less, also called Lot 26 of the Morgan’s Cove Subdivision, Nacogdoches County,
TX; more fully described in Volume 1603, Page 185, Official Public Records of
Nacogdoches County, TX. GEO (06-410-0000-026000).

8. Receive presentation from representatives of the Deep East Texas Council of
Governments regarding status of County radio system.

9. Receive presentation from representatives of Bickerstaff, Heath, Delgado & Acosta and
discussion of Initial Assessment regarding the need to redistrict the County
Commissioner Precincts based on recently issued 2010 Census data.

10.  Discussion of traditional redistricting criteria and possible adoption of criteria to be
utilized by the County for the 2011 redistricting process.

11.  Discuss and possibly take action concerning adoption of redistricting guidelines which

control the process and schedule for the 2011 redistricting.



12.  Discuss and possible take action concerning endorsement of concept with the City of

Nacogdoches and Nacogdoches County Consolidated Dispatch.

13. EXECUTIVE SESSION

An executive session will be held with regard to pending, threatened or contemplated
litigation, settlement offers and matters where the duty of the public body’s counsel to
his client, pursuant to the Code of Professional Responsibility of the State Bar of Texas,

clearly conflicts with the Open Meetings Act. The executive session is authorized by
Texas Open Meetings Act, Texas Government Code, 551.071.

a) Wells Fargo Copier Contract
b) County’s Redistricting Obligations

14.  Open for and possibly taking action on executive session.

Adjourn

Dated this 25" day of March, 2011




